
Allerdale Borough Council

Council – 15 November 2017 

Allerdale Borough Council – 
First Update from the Overview and Scrutiny Committee 

The Reason for the Decision This report is to update Council on the progress 
made towards the seven recommendations in the 
Local Government Association's Overview and 
Scrutiny Peer Review Feedback Report, March 
2017.
The report was presented to Council on 17 May 
2017 with the agreement to receive a bi-annual 
update report to Council.
This is the first of those reports. 

Summary of options considered Not applicable.

Recommendations 1. That Council accepts this report;

2. That Council agrees to continue to receive 
regular reports from the Overview and 
Scrutiny Committee at each Council meeting.

Financial /  Resource Implications There are no direct implications.

Legal / Governance Implications There are no direct implications. 

Community Safety Implications There are no direct implications. 

Health and Safety and Risk 
Management Implications

There are no direct implications.

Equality Duty considered / Impact 
Assessment completed

Not required for this report.

Wards Affected All

The contribution this decision would 
make to the Council’s priorities

The role of the Overview and Scrutiny Committee 
contributes to all Council Plan priorities. 

Is this a Key Decision No

Portfolio Holder Not applicable

Lead Scrutiny Member Councillor Janet Farebrother and Councillor Alan 
Pitcher (Co-Chairs) 



Lead Officer Ian Hinde
Acting Scrutiny Officer
01900 702544
ian.hinde@allerdale.gov.uk 

Report Implications

Community Safety N Employment (external to the Council) N

Financial N Employment (internal) N

Legal N Partnership N

Social Inclusion N Asset Management N

Equality Duty N Health and Safety N

Background papers: Local Government Association Peer Review Feedback 
Report, March 2017

Minutes of Council Meeting, 17 May 2017

1.0 Introduction

1.1 The Council commissioned a peer review of its overview and scrutiny function 
in early 2017. 

1.2 The Council received the report of the Peer Review on 17 May 2017. 

2.0     Background 

2.1 At the Council on 17 May 2017 it was agreed that Council would receive a bi-
annual report to update on progress towards the seven recommendations 
contained in that report.

3.0 Progress on Key Recommendations 

3.1 The table below shows the recommendations as listed in the report with the 
progress to date alongside.

1. Continue to develop a more 
focused workplan more closely 
aligned to council priorities, key 
decisions and topics of public 
interest/importance.
This will help prioritise issues where 
scrutiny can ‘add value’ including more 
pre-decision scrutiny.

The initial workplan was developed alongside the 
review process, and is reviewed at each 
committee meeting.
The workplan includes the development of the 
task and finish groups (see below) and the major 
subjects to be scrutinised at full Committee 
meetings. Since May 2017 the Committee has 
received presentations regarding and scrutinised 



the West Cumbria Community Safety Partnership, 
the Council's Housing Strategy and the skills 
agenda relating to the Council's Business Growth 
Strategy. 

2. Develop a single committee 
structure supported by task and 
finish groups aligned to council 
priorities.
This will help build capacity for more 
detailed pieces of work linked to 
council priorities outside of formal 
committee meetings. The task and 
finish groups should provide 
opportunities for any scrutiny member 
to chair and any member to join 
(regardless of political party).

This was effected at the Council meeting held 17 
May 2017 and task and finish groups have been 
established, as detailed in section 4.

3. Re-invigorate community 
engagement and communication in 
relation to the work of scrutiny.
Task and finish groups focused upon 
key priorities/topics should provide 
more space to do this, including 
opportunities to appoint co-optees to 
the task and finish groups.

The process of running task and finish groups is 
still in development with the Tackling Poverty 
group having held six meetings and drafted its 
recommendations. These meetings invited 
contributions from local voluntary organisations as 
well as Council staff to assist the group in 
formulating ideas.

4. Develop a renewed focus on the 
leadership of scrutiny across the 
council.
This should include the role of all 
members including co-optees. It will 
send an important message to all 
stakeholders about the role and profile 
of overview and scrutiny.

Each report to establish a task and finish group is 
preceded by an invitation to all Councillors, issued 
by the Scrutiny Officer, inviting expressions of 
interest to volunteer to join the groups.

5. Develop stronger links between 
the Executive and overview and 
scrutiny -strengthening 
communication and ways of working 
will allow scrutiny to better inform and 
shape policy and decisions.

The co-chairing arrangement is working well, and 
the Co-Chairs recently met with the Leader to 
discuss recent progress and the further work to be 
done.
There is further strengthening work to be done, for 
instance establishing portfolio holders attendance 
at task and finish groups. The Leader and 
Executive Member for Corporate Resources have 
already attended the first Performance Group 
meeting; the Executive Member for Locality and 
Environmental Quality is attending the Community 
Services Business Model task and finish group.

6. Develop a rolling programme of 
overview and scrutiny training for 
both councillors and officers.
The council should support the 
development of skills important for 
good scrutiny including a mandatory 
intensive training programme for 
scrutiny members.

The Co-Chairs attended excellent training at the 
Institute of Local Government Studies, University 
of Birmingham, and since have been able to share 
ideas of how Scrutiny should operate with other 
committee members during an informal discussion 
session.
Other informal training sessions with Committee 
Members are planned, as well as a formal training 



day covering a grounding in scrutiny practice and 
budget scrutiny, organised for 10 November. 
Further formal training needs will be considered 
once this training has been reviewed. 

7. Review decision making 
templates, forward plan template 
and project planning processes to 
incorporate prompts in relation to 
the scrutiny function – this should 
encourage all in the Council to consider 
the role scrutiny could play in both pre-
decision and post decision scrutiny.

This is being progressed to be reported on at the 
next update on the LGA Peer Review 
recommendations (May 2018).

4. Membership of the Committee and Task and Finish Groups

4.1 The current Committee membership is as follows: Cllr. Janet Farebrother, Cllr. 
Alan Pitcher (co-chairs), Cllr. Joseph Cowell, Cllr. Bill Finlay, Cllr. Malcolm 
Grainger, Cllr. Hilary Harrington, Cllr. Joe Holliday, Cllr. Billy Miskelly, Cllr. 
Jim Osborn, Cllr. Bill Pegram, Cllr. Celia Tibble and Cllr. Martin Wood.

4.2 The Co-Chairs and Committee agreed that each Chair will lead the Committee 
for half the year's meetings, and while one chairs the main Committee, the 
other will chair the Performance Task Group. The Co-Chairs will both be 
members of the Performance Task Group as it will meet less frequently; 
probably one each quarter to coincide with the quarterly performance 
management and financial performance reports.

4.3 To date the Committee has established four Task and Finish Groups. These 
are given below with their membership.

Task and 
Finish 
Group

Purpose Link to 
Council 
priorities

Overview and 
Scrutiny Members 

Other Members 

Tackling 
Poverty

To review the 
draft strategy 
and 
recommend 
actions

Tackling 
Inequality

Cllr. Billy Miskelly* 
Cllr. Bill Finlay
Cllr. Malcolm Grainger
Cllr. Hilary Harrington

Cllr. Marion Fitzgerald
Cllr. Philip Tibble

Community 
Services 
Business 
Model

To scrutinise 
the process 
for letting the 
new contract

Creating A 
Sustainable 
Business

Cllr. Malcolm Grainger*
Cllr. Hilary Harrington
Cllr. Billy Miskelly
Cllr. Bill Pegram

Cllr. Ron Munby

Performance To scrutinise 
the Council’s 
quarterly 
performance 
and finance 
reports

Creating A 
Sustainable 
Business

Cllr. Alan Pitcher*
Cllr. Janet Farebrother
Cllr. Bill Finlay

Cllr. Marion Fitzgerald
Cllr. Anthony Markley
Cllr. David Wilson



Cllr. Janet Farebrother
Cllr. Bill Finlay
Cllr. Billy Miskelly

Cllr. Carole Armstrong
Cllr. Marion Fitzgerald
Cllr. Philip Tibble

Budget 
Scrutiny

To scrutinise 
the 2018-19 
budget setting 
process 

Creating A 
Sustainable 
Business

(Membership of this group is to be confirmed at 
Overview and Scrutiny Committee being held Friday 
3rd November)

* current chair 

5.0 Recommendations

It is recommended:

5.1 That Council accepts this report;

5.2 That Council agrees to continue to receive regular reports from the Overview 
and Scrutiny Committee at each Council meeting.

6.0 Conclusion

6.1 The progress made since the review suggests the changes made so far have 
strengthened the scrutiny function for the Council.

6.2 There is still work to be done in line with the recommendations though the Co-
Chairs are confident that as the Committee continues to develop, this work 
will be successful. 

Councillor Janet Farebrother and Councillor Alan Pitcher
Co-Chairs of Overview and Scrutiny Committee 


